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Key Points of the Financial Results Announcement

✓ We maintain our previously announced earnings forecast and expect increases 
in both revenue and profit.

■ Consolidated performance for the First Quarter of FY2027.3

■ Consolidated Earnings Forecast for FY2027.3

■ Shareholder Returns

✓ The musical instrument education business saw increased sales of keyboard 
musical instruments, mainly in Europe, leading to higher revenue and 
improved losses.

✓ Although consolidated revenue declined due to decreased orders in the 
material processing business and other business, operating
 losses improved.

✓ Dividends for FY2027.3 will be maintained 95 yen per share.
✓ We will maintain progressive dividends and a total payout ratio of 50% or more.
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First Quarter of FY2027.3:

Consolidated Performance
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FY2027.3 Q1 Consolidated Results Summary

Revenue declined due to lower sales in the material processing business and other business, 
while operating losses improved on higher keyboard musical instruments sales in the Musical 
Instrument Education Business. [Millions of yen]

*Profit for the period refers to profit attributable to owners of parent.

FY2026.3
First quarter

results

FY2027.3
First quarter

results

Diff. from prior
period

Net Sales 17,792 17,098 ▲693  (▲3.9%)

Operating profit
(Operating profit margin) ▲500 ▲256 +244  

(－)

Ordinary profit
(Ordinary profit margin) ▲268 ▲141 +126  

(－)

Profit
(Profit margin) ▲169 ▲116 +52  

(－)

Exchange Rates and Impact on Operating Profit

Currency FY2026.3 Q1 FY2027.3 Q1 Difference

USD/JPY 152.6 156.9 +4.3 yen

Sensitivity: -20 million yen  *Annual impact of 1 yen depreciation

EUR/JPY 160.5 183.7 +23.2 yen

Sensitivity: +29 million yen  *Annual impact of 1 yen depreciation 

Total FX Impact on 
Operating Profit (YoY)

Approximately 
+201 million yen
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FY2027.3 Q1 Consolidated Results by Segment

[Millions of yen]

FY2026.3
First quarter

Results

FY2027.3
First quarter

results

Diff. from prior
period

Musical 
Instrument 
Education

Net Sales 13,458 14,175 +716  (+5.3%)

Operating 
profit ▲728 ▲354 +374  ( － )

(Operating 
profit margin) (▲5.4%) (▲2.5%)

Material 
Processing

Net Sales 2,581 2,205 ▲376  (▲14.6%)

Operating 
profit 199 112 ▲87  (▲43.7%)

(Operating 
profit margin) (7.7%) (5.1%)

Other

Net Sales 1,752 718 ▲1,033  (▲59.0%)

Operating 
profit 42 1 ▲41  (▲96.5%)

(Operating 
profit margin) (2.4%) (0.2%)

Of which, FX impact 
+201 million yen

The Musical Instrument Education Business recorded higher revenue and reduced losses, driven by increased 
keyboard musical instruments sales, primarily in Europe.
The Material Processing Business reported lower revenue and profit due to reduced orders in the metals, 
coating, and acoustics businesses.
The Other Business reported lower revenue and profit due to reduced IT equipment orders from medical 
institutions.
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++314

FY2027.3 Q1 Musical Instrument Education Business – 
Factors for Changes in Operating Profit

Operating loss improved despite higher material and labor costs, supported by favorable FX 
impact, pricing adjustments, and higher sales.

[Millions of yen]

+201

+187

+210

▲ 210 ▲ 329

▲ 728

▲ 354

+374

FY2026.3 Q1 FX impact Appropriate pricing 
adjustments

Increase 
in sales 

/ model mix

Increase 
in material costs

Cost 
improvements

 / increase in 
production

Increase in 
SG&A expenses

FY2027.3 Q1
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First Quarter of FY2027.3:

Keyboard Musical
Instruments Performance
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FY2027.3 Q1 Keyboard Musical Instruments 
Sales Record by Region
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FY2027.3 Q1 Trend in Piano Sales by Region

Decreased in North America and China, but increased in Japan, Europe, and other regions.

145.3

104.4

4,555 
4,843 +29

- 34

+152
- 112

+253

FY2026.3 Q1 Japan North America Europe China Other FY2027.3 Q1

[Millions of yen]

+288
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Although Decreased in Japan and other regions, increased in North America, Europe, and China.

FY2027.3 Q1 Trend in Digital Piano Sales by Region

[Millions of yen]

3,036 

3,407 

- 42

+87
+318 +58

- 50

FY2026.3 Q1 Japan North America Europe China Other FY2027.3 Q1

+371
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Japan

-1.3% YOY

✓ Sales of GX and GL Series grand pianos were sluggish, while sales of the flagship 
Shigeru Kawai Series increased.

✓ Sales of upright pianos were strong, led by the mainstay K Series.
✓ Digital piano sales declined amid intensified competition, particularly in the entry-

level price models.

North America

+3.1% YOY

✓ Orders from existing dealers recovered, supported by promotional activities at the 
NAMM Show.

✓ Sales started at two directly operated stores opened in the previous fiscal year 
(Denver and St. Louis).

Europe

+22.0% YOY

✓ Enhanced digital marketing drove strong sales growth in upright and digital pianos.
✓ Revenue increased through pricing optimization enabled by commercial 

integration.

China

-4.9% YOY

✓ Acoustic pianos continue to face market-wide overstock , and intensified price 
competition has kept sales sluggish.

✓ Digital piano sales increased supported by strengthened digital marketing and  
Lunar New Year promotions, as the market showed signs of recovery.

Other

+23.0% YOY

✓ In Australia, sales increased mainly in acoustic pianos, supported by the 
contribution of a newly opened directly operated stores and strengthened sales 
promotions.

✓ In emerging markets, sales increased in Central and South America and the Middle 
East as distribution channels were further expanded.

FY2027.3 Q1 Keyboard Musical Instruments 
Sales by Region - Overview
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FY2027.3:

Consolidated Performance 
Plan
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FY2027.3 Consolidated Performance Plan Summary

The full-year earnings forecast announced previously remains unchanged, supported by solid 
sales of our core keyboard musical instruments. [Millions of yen]

FY2026.3
results

FY2027.3 
 plan

Diff. from prior
period

Net Sales 72,049 80,000 +7,951  
(+11.0%)

Operating profit
(Operating profit margin)

113
(0.2%)

1,800
(2.3%)

+1,687  
(－)

Ordinary profit
(Ordinary Profit Margin)

952
(1.3%)

1,900
(2.4%)

+948  
(99.4%)

Profit
(Profit margin)

1,141
(1.6%)

1,600
(2.0%)

+459  
(40.1%)

ROE 2.5% 3.4% －
*Profit for the fiscal year under review is profit attributable to owners of parent.

Exchange Rates and Impact on Operating Profit

Currency FY2026.3 FY2027.3 Difference

USD/JPY 149.7 155.0 +5.3 yen

Sensitivity: -20 million yen  *Annual impact of 1 yen depreciation

EUR/JPY 169.0 185.0 +16.0 yen

Sensitivity: +29 million yen  *Annual impact of 1 yen depreciation 
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FY2027.3 Consolidated Performance Plan by Segment

The Musical Instrument Education Business is expected to post higher revenue and profit as 
production and sales recover, while the Material Processing Business is projected to record lower 
revenue and profit due to a decline in automotive-related orders. [Millions of yen]

FY2026.3
Results

FY2027.3 
 plan

Diff. from prior
period

Musical 
Instrument 
Education

Net Sales 56,492 65,800 + 9,308 (+16.5%)

Operating 
profit -852 1,200 + 2,052 (    －     ) 

(Operating 
profit margin) (-1.5%) (1.8%) －

Material 
Processing

Net Sales 10,343 8,900 - 1,443  (-13.9%)

Operating 
profit 756 400 - 356  (-47.1%)

(Operating 
profit margin) (7.3%) (4.5%) －

Other

Net Sales 5,213 5,300 + 87  (+1.7%)

Operating 
profit 271 250 - 21  (-7.7%)

(Operating 
profit margin) (5.2%) (4.7%) －
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FY2027.3:

Keyboard Musical 
Instruments Sales Plan
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FY2027.3 Regional Sales Plan for Keyboard Musical Instruments
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FY2027.3 Keyboard Musical Instrument Sales – Regional Strategy

Common

✓ Accelerating the shift toward higher value-added products and rebranding through the launch of upgraded grand 
piano models.

✓ Launching the flagship Master Series upright pianos overseas.
✓ Rebranding the CX line of digital pianos.

Japan
+23.3％ YOY 

✓ Promoting the rebranding of the Shigeru Kawai series to expand sales, building on the brand’s presence at 
international piano competitions.

✓ Reorganizing our domestic sales structure for the first time in 10 years to establish a locally tailored sales system.
✓ Renewing directly managed semi-flagship to strengthen customer touchpoints (Kawaguchi, Gunma, and Kanazawa).

North

America
+25.4% YOY

✓ Strengthening sales capabilities through the opening of new directly managed stores (Denver and St. Louis).
✓ Developing new dealers.
✓ Strengthening e-commerce dealers and developing sales channels through mass retailers and other routes to expand 

digital piano sales.
✓ Strengthening digital marketing to enhance brand and product recognition.

Europe
+33.7% YOY

✓ Improving profitability through pricing optimization.
✓ Developing new distribution networks in Northern, Central and Eastern Europe.
✓ Strengthening sales support for existing dealers, including tuning and maintenance of floor models.
✓ Promoting piano trial programs for music schools and rental sales programs.
✓ Strengthening digital marketing to enhance brand and product recognition.

China
+12.6% YOY

✓ Strengthening grand piano sales through relationship building with music universities.
✓ Expanding brand recognition through master classes for pianists and piano instructors.
✓ Ensuring stable supply to the growing digital piano market.

Other
+44.7% YOY

✓ Enhancing brand recognition and expanding sales through relationship building with piano instructors at directly 
managed stores in Australia.

✓ Expanding sales in Central and South America, including Mexico, Brazil, and Argentina.
✓ Increasing brand recognition at music universities in East Asia (South Korea and Taiwan) through active participation 

in regional competitions.
✓ Expanding sales channels in Southeast Asia by utilizing music schools.
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Shareholder Returns
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Dividend per share
Total Payout Ratio

[Yen]

51.1%

The dividend per share for the fiscal year ending March 2027 is planned to be 95 yen.
We will continue to uphold a progressive dividend policy and maintain a total payout 
ratio of 50% or more.

(Plan)



19Copyright  Kawai Musical Instruments Mfg.Co.,Ltd. Financial Results for the First Quarter of FY2027.3

Toward achieving 
the 8th Medium-Term Management Plan

 “KAWAI Ten-Year Plan”
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✓ The construction of a new factory to expand digital piano production capacity is completed.
✓ We enhanced production efficiency and quality control through labor-saving and automation 

technologies.
✓ The factory site area is approximately 2.5 times larger than the existing facility, with 

production capacity doubled.
✓ The factory is capable of producing a wide range of products, from portable to hybrid models.
✓ We are further strengthening the global supply system as a core production hub for digital 

piano business.

■ New Factory Begins Operations in Indonesia to Expand Digital Piano Production

Digital Piano CX LineExterior of Kawai Indonesia's Third Factory

KAWAI Ten-Year Plan: Keyboard Instrument Growth Strategy
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■ Opened two additional directly managed stores in North America to
strengthen the sales network 

 → Expanded customer touchpoints in key markets

Kawai St. Louis Kawai Denver

KAWAI Ten-Year Plan: Keyboard Instrument Growth Strategy
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✓ Strengthened region-specific sales structures
✓ Expanded store network to enhance brand value
✓ Strengthened medium- to long-term sales base

■ Opened New Directly Managed Semi-Flagship Stores to Strengthen
    Customer Touchpoints

Kawai Kanazawa

Kawai Kawaguchi

Kawai Gunma

KAWAI Ten-Year Plan: Keyboard Instrument Growth Strategy



23Copyright  Kawai Musical Instruments Mfg.Co.,Ltd. Financial Results for the First Quarter of FY2027.3

KAWAI Ten-Year Plan: Keyboard Instrument Growth Strategy

✓  Incorporated the latest Shigeru Kawai technologies and expertise.
✓  Implemented  the new Dual Pivot Damper System to enhance expressive
       performance. 
✓  Driving greater competitiveness and customer satisfaction.

■ Upgraded professional grand piano "GX Series"
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“Piano Seeds 100” - Building the Future Through Music

Under "Piano Seeds 100," a project marking our 100th anniversary, 100 donation 
recipients were selected from across Japan through a screening process. 
Piano donations to these kindergartens and child care facilities have begun.  
By creating opportunities for children to experience music and the piano, we aim 
to contribute to the development of music culture.



25Copyright  Kawai Musical Instruments Mfg.Co.,Ltd. Financial Results for the First Quarter of FY2027.3

Expansion of the gymnastics school business overseas

In preparation for the launch in Indonesia, demonstration lessons were 
held at multiple kindergartens and elementary schools, generating strong 
interest among children and parents.
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Initiatives to Enhance Shareholder Engagement

We invited shareholders who selected the Ryuyo Factory Tour as a shareholder benefit and 
worked on enhancing their understanding of the Kawai brand and strengthening relationships 
through factory tours and introductions to our manufacturing technologies.

■ Experience KAWAI’s music, products, and craftsmanship through shareholder benefits

Music School Trial Lesson 
Voucher

Concert Invitations Piano Tuning Discount  
Voucher

Ryuyo Factory Tour

■ Held a Ryuyo Factory Tour to enhance dialogue and engagement with shareholders



KAWAI Piano Chosen by Pianists Worldwide

We will continue to enhance 
our corporate value together 
with our brand value.

Zitong Wang (China)

Vincent Ong (Malaysia)

Eric Lu (USA)

Copyright  Kawai Musical Instruments Mfg.Co.,Ltd. Financial Results for the First Quarter of FY2027.3
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Our earnings forecasts and future predictions described in this document are based on information available at the time of preparation. Actual 
results and achievements may differ materially from these forecasts due to changes in various external and internal factors, such as economic 
conditions, the intensification of selling competition and risks associated with intellectual property rights. 
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